
THE NUM.... OF WOMEN·OWNED FI..MS HAS G..OWN~
SINCE 1..0. HAS NOW REACHED 7.7 MILLION

In 1992. \F\X'BO estlm:lted that women-

uwned businesses numbered ():; mJllion. up

trom ~.~ mtlhon In 1990 Ba.sed upon proJec

tion", using new Inform:mon from the L.S

Smail Business .\dmlnlstratlon. the Internal

Re\enue Service. and the Census Bureau. It is

now estimated that. as of 199"*, there are -:-.-:

mtilion women-owned buslOesses 10 the U.S.
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WOMEN·OWN.D FIRMS IN TH. U.S• • MPLOY 3.~ MO".
WO"KE"S THAN TH. FORTUN. SOO DO.S WO..LDWIDE [MPlOYMENT

'X'omen-owned businesses are now estimat

ed [0 employ over one-third (35%) more

people in the L.S. than the Fortune;OO

compaOles do v..orldwide. As of 1994. these

women-owned firms are estimated to

emplov 1;,; million people. In 1992. the

:'-iFWBO projected that, by the end of that

'lear. emplovment in women-owned busi

nesses would surpass the Fortune 500.

Looking back upon that projection, it did

IOdeed come true.
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WOM.N·OWNED FI..MS CONTIII8un ova St TIllWON
IN SALES TO TH••CONOMY SALES

• nO! Includmg C corps. 00 esumated. tnduding C corps. 'NFW'80 eKIIIIMeS

Source SFWBQ and Bureau of Cell5us

Not only are women~wnedbusinesses

growing in number and employment. but in

economic power as well: In 1987, the

Census Bureau reponed that women~wned

businesses (not induding full corporations)

generated $278 billion in sales. If the sales of

full corporations are added to the equation,

and growth is estimated to approximate the

recent trend seen among female~wned

proprietorships, the sales of women-owned

firms as of 1994 should be nearly Sl.4 tril

lion.
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\URSI~G .\lONG .\ N~\\" COMP.\NY
c.rolyn Colby

Colby c.,. Nurs••, Inc,

au.in•••: Home h.alth ea,. ••rvie••

Location: Culv.r City, CalHomia

V.arFounded: 1988

Number of Employ : 10 full time;

1500ZOO t....por.ry ploy...

Sa•••: 13••• million

the home health care mdustry has been one of the

fastest growing mdusrnes over the last decade. as

insurers. emplovers and consumers have searched for

wa\'s to cut health care costs. Carolvn Colbvs seven-vea,r-old firm, which proVIdes

patients throughout Los Angeles Count\' with registered nurses, licensed practical nurses

and home health aides. IS well posItioned to take advantage of the trend towards prmid·

mg health C:lre m the home.

Colbv started the wmpany after havlng been a VIce preSident for one of the countn's

IJrgest home health care servIces, where she was responsible for overseemg 4S branch

offices .."\iter three changes m ownership, she started to think about going out on her own.

Another factor encouraged her to take the entrepreneunaJ leap. ''I'm black and I'm female

and 10 searching for other robs. I realized that it would be difficult to get something of the

same caliber. I probably would have had to stan at a lower level and move up and I didn't

Want to do that, so I decided I'd try It on my own," she says.

Despite her experience in the industry, Colby, an R.N. who has bachelors degrees in

mIcrobiology and health care admmistrauon. as well as an MBA. found the search for

capital difficult in her company's early years. "( had no concept of how difficult it was to

obtain capitaL I started the company JUSt about the time the recession hit and the banks

were all beginning to pull back," she says. "Even though my husband and I own a home.

we had JUSt bought it, so we didn't have eqUitY. I went from bank to bank and they

looked at me like I was crazy. They all wanted to see equitY In a home. They wouldn't take

mv receivables. because the company was so new." So Colby turned to factoring

companies - private. high-interest lenders. "Not only do they charge ridiculous interest

r.ues but they hold a certain amount of your money in reserve all the time," says Colby

It wasn't until 1993 that Colby finally secured a bank credit line, 1bday the company is

thrivlng. She has brought down overhead in the company. "We are positioned in an excel

lent place to get contracts from managed care comparues. A lot of my competition can't

because they have higher overhead than we do." Colby is also concentrating on getting

the company accredited by a national group which accredits hospitals. to give her extra

leverage in negotiations With insurers. She IS pro,ectmg that Colby Care Nurses' revenues

will hit SS million in 1998.

Carolyn Colby. who last year won an award as chief executive of the year from her local

chapter of the National AssOCiation of Women Busmess Owners, has this advlce for would

be entrepreneurs: "Dont glVe up until vou have reached where vou want to go. Make a

busmess plan and decide how voure gomg to get there, then do 1[."
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D.\TA .\ND METHODOlOGY

National E.tlmat••

Tn .Jrme Jt (he l1atlona] estimates of the

number of women-owned firms. theIr

emplmment Jnd theIr sales. :'\iF\X130 g;uh

ered published mformatlon from the L5.

Bure:1U of the Census. the L.S. Small

Busmess Administration iSBA), and the

Internal Revenue ServICe (IRS)

To determIne the estimated number of

women-ov.·ned firms In the L.s .. Bureau of

Census data on women-owned firms (whICh

does nor Include full corporations) from

1982 and 1987 and information from the IRS

published annuallv by the SBA on the toral

number of firms and on sale proprietOrships

(mcluding women-owned sale proprietOr

shIps) from 1981 to 1991 were used. 1990

91 propnetorship growth rates ~ were pro

jected forward to 1994. and assumed to be

the same among partnerships and corpora

tions. The total number of women-owned

firms was then calculated. assuming that the

relative share of proprietOrships. partner·

ships and corporations among all firms as of

1993 would hold true for women-owned

firms as well. This estimate was then adjust·

ed downv.·ard to reflect the difference

between the IRS definition of a business

(any entity which files a we return) and the

Census definition (any business with at least

$;00 in receipts).

The estimates for employment used the

-: - million women-owned firm estimate as a

starting point. Taking the Census' 1987

share of women-owned employer firms to

the tota! (15%). making the assumption that

the share would increase to 20% when full

,.llrpllr:1tlOnS are included In the population.

.Jne! le:.l\·mg the :l\'erage number of emplo\'

ee~ pt'r firm I ~ fl21 the same J...S It wa:; m

191'l- (ht' t'~tlm:ltect number of people

emplm'ed b\ these - - million women

nwnec! busmesses was calcul:lced.

The pro\ect\un of 513- trillion In bUSI

ness sales was made usmg annual reports of

women-owned sole propnetorship receipts

Jnd the 1982 and 198- Census data.

Assummg that the share of toral receipts

Jccounted for b\' sole propnetorships would

drop from 1-21% (198- Census share) to

lOOt> when full corporations are mcluded in

the population. recent proprietorship

recelpc growth': was projected forward to

1994. and adjusted according to the above

assumption.

The DBIS Project Data"'"

The detatled data on commercially active

firms in the C.5.• which are the basis of the

remaining analysis in this report. are derived

from the proprietary databases of Dun &

Bradstreet. Dun & Bradstreet Information

Senices (OBIS) maintains databases that

include mformation on about. 18 million

firms in the U.S. Asubset of that database.

the Dun's Market Identifier (OM!) file was

used for this analysis. The OM! file currently

contains over 10 million records. and is used

both because the records in the file contain

relativelv complete and current information.

md because the firms contained in the file

are determmed to be "commercially active."

that is. involved in credit and other financi2l

transactions.

The DMI file was further filtered for this

analysis to exclude non-headquarters estab

lishments. so that company subsidiaries and

~A •••

: 1990-91 trends were used because thev were more conservative than past 3·vear or ;·year trends.
- 1990-91 gro"''th trends.



, ,'Ul1[ul \1-1' c.:\Lludc:li \\en: lc.:rUIl1

".l!c.:--11UhIIL .ldmllll~[I·J[Jon ~lnLi gl1\ern

:l.~e:l' eIHlCle~. reil~1( Ill- Ur~~It1lZJtlurb.pn·

\ .lte hI lU.-c.:lll ,!lh. IllU.'eunb. schools Jnci

111 "llILd, \trer rhe-c.: ['lrlllS were excluded.

[he [< 1l'·pn .rtt bu"Ine~, ciJ(;.lba~e used for thl~

.tnJiI -I., lont:,llned ne:.lr!\· 8, mlilton LS

firm, In tutal. Jnd o\'er 800,000 firms Identl'

tied .l.S \\( lman-Qwned or managed, The file

conramed Information on business sIze.

Indu~tr\', location. Jge of bUSiness. sales.

credIt. pa\'menr hlscon' :lnd other finanCIal

tnformatlon,

Dun &: Br:ldstret'c Iden[Jfie~ .l hU~Ine" J'

\\ I lm~Il1-1 )\~ Ilt:'d ur lll:.lnJ~t'd It cht:rt: I~ .1

tellult:' Il:.Jnle 111 Jl1\ nf,e\et:lJ curpl >rJte

executl\e nUIlJ~ement positions For thiS

.lnJl\~I~. \\e restricted the definItion to

Include on!\' those bUSInesse~ for \..-hleh a

\\ I .Illan held the tnllo\\In~ pUSI[Jon,

Pre~ldenr, Owner. Cn·Owner. Chief

Executl\e Officer. Ch:llrmJI1 of the BOJrd.

Partner. Ir IS therefore likeh', bur nor com

pletel\' certain, thac the bU~lness IS owned or

manJ.ged on a da\··ro-dav basts bv a woman

The D~lI files that were filtered ~

described Jbove were dated August 199-1

and ,-\ugusc 1991 The same months were

used to aVOid anv seasonalitv effects.

DETAILED FINDINGS: COMMERCIALLY
ACTIVE WOMEN-OWNED FIRMS

II un & Bradstreet's database of com

merciallvactive firms in the U.S. is a

rich source of detailed information

on over 10 million businesses nation·

wide. induding nearly 1 million women·

owned £inns. The value of this database

comes not only from its coverage of the

most commercially actiVe firms in the

nation and the breadth of information

about those businesses. but in the ability

to perform longitudinal analysis of

changes over time. After the adjustments

described in the Data and Methodology

chapter. the database used for this report

had appr0xim2te!y 8.5 million firms and

over 800,000 women-owned businesses.

In this report, we present both an ulHcr

date picture of women-owned firms

across the countrY, with detailed informa

tion by region and state, and a dynamic

portrayal of recent growth trends.
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EMPLOYMENT GROWTH IN WOMINoOWNID 'IRMS EXCEEDS NATIONAL AVIRAGE
IN NIARLY EVERY REGION 0' THE COUNTRY
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Employment and EmploYmHt Growth

:\.~ of 199-t. 8690.0 of the commercialIv active

women-owned firms in the L: .5. had fewer

than 10 employees. Another -.8% employed

between 10 and 19 workers. and the remam·

mg ~3% had 20 or more employees. Among

.ill L"S. firms in the Dun & Bradstreet data

bas*, 81.11)" had fewer than 1Q employees.

90"i:> had between 10 and 19. and 93%

employed 20 or more. Thus. most business

es In the C.So-whether women-owned or

nor-lre qUite small. With women-owned

t1rms being somewhat smaller than the

national avenge,

\tnat is exceptional about women·

owned firms with respect to emplovment.

however. IS their more rapid rate of gro~..th.

According to government estimates.

employment grew -;3% among all firms In

. See pJge ~'i for J dd'inmon of [he 9 regIons

the CoS,. while (according to Dun & Brad·

street data) emplO\mem grev.' by 11.6%

among commercially active women-owned

firms.

Employment in women-owned firms

grew at a more rapid rate than the national

average in nearly etery region of the coun·

try,~ Grov.'th in employment in women·

owned firms was highest-with 23,-;%-

in the \test North Central region of the

countrv (Iowa. Kansas. Minnesota. Missoun,

l\iebraska. :"Iorth Dakota.-South DakOta).

compared to 301% among all firms in the

regIOn. The onlv region in which employ

ment in women-owned firms actually

declined from 1991 to 1994 was in New

England (Connecticut. Maine. Massachu

setts. :"lew Hampshire. Rhode Island.

vermonn--<1own 21.9% compared WIth a

12.6~ decline among all firms,
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H[lEN HODGES' ClEAN-UP CRE\\'
Helen Hod,e.

se...,.tlon System. Con.ultents Inc. (SSClt

lu.lne••: Environmentel con.ultin, end con.tructlon

Locetlon: Houston

Ve., lou.ht: 1•••

Numbe, of Employ...: 24

".e.: $3.5 million

H
elen Hodges and her husband had been looking to

buy a business for ;lbout a vear when a broker the\'

knew sent them information on Separation Systems

Consultants, Despite her own background-she has a master's degree In

chemlstrv and an ~BA, as weIl as experience workmg as an administrator for a nauonallab·

oraton' and as an International consultant for an energy consulting group- she mitlallv

wasnt Interested in bunng a consulting bUSiness,

Still. Separation Svstems had much to recommend it: It dovetailed nicelv with Hodges'

traimng and experience. and it was a profitable firm in a growing industry. So, on June l.

1989. Hodges. who currently owns ;;% of the firm, took control at Separation Systems

Separation Svstems has twO diVIsions: environmental construction and enVironmental

consulting, The construction buslOess takes on projects like remoVIng underground stor·

age tanks. cleaning up PCB contamination and diggIng up Superfund sites. SSCI's consult·

109 division assesses environmental problems for propertv buvers or seIlers, and proVides

expert COUrt testimonv,

Once she was familiar 9.ith the firm, Hodges began to make changes. She instituted

customer surveys to get a better idea of the firm's performance, and she secured pavment

and performance bonding for her company. making it eligible to bid on government work,

Since taking over in 1989, Helen Hodges has grown SSeI from about S1 million in sales to

about S3,; million.

The biggest challenge for her? Getting the business. The environmental industry is

gro~,ng, but Hodges has seen competition boom, too. "There are a lot of new entrants in

the Industrv, especially on the consulting side. And a lot of construction companies that do

orher tvpeS of work are haVing trouble in those fields, so thev're starting to do environ·

mental work."

Hodges is consdous of her firm's culture, and has bought in a consuJtant to help shape

that culture, "We're doing team building now," she says, "and we're ha;tng more directed

discussions about what we're trying to accomplish. We have younger people who aren't as

expenenced in industry, and you've got to get them to understand the concept of billable

time and the fact that this is a business not an academic exercISe." Hodges's style is to

encourage her staff to take on a lot of responsibility. "I think people are capable of a 10(

more than they think they are. My style is baptism by fire,"

One goal of her team building: to be able to delegate more than she docs now to alJow

her time to spend with her twO children. ages 6 and ~.

Hodges is ambitious for her firm's future. "We hope bv the vear 2000 we'U have five

offices. We have two now. here and in loUISiana. and we're starting an office in Flonda. We

want to be a $10 million companv," she says.



Industry Diversification
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WOMEN-GWNED FIRMS CONTINUE TO DIVERSIFY INTO NON-TRADITIONAL SECTORS
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TH l\ Kl \G nUTSIO[ TH[ BO\
Candy Wertheime,

Quality Box & Packa.in. Corp. I Envision Packa.in.

Busine••: Box and display manufacturiftlJ

Location: Chicago

Ye., Founded: 1991

Numbe, of Employ..s: 1.

Sal..: 51.5 million

'Ihtnking outside rhe box Is.a creaumv concept th:lt
encourages problem soh'ers to look beyond the

obvious in fashIoning soluuons to difficulties, Candy

~erthelmer. mvner of Qualm' Box. EnVIsion Packaging. an llIinois

certified woman bUSiness enrerpnse. has c1earlv done some 'outside the box' thtnktng,

'X'erthelmer tim learned the corrugated box tndustry from her parents. }\fter her

fJrher's death In 1980. Wertheimer and her mother conunued to run the firm rogether,

Dunng the recession In the late 1980s. Cand,· \\;'erthelmer's mother renred. custOmers

"Clled back theIr purchases and the company found Itself with excess capacitv and unable

to keep Its emplovees full\' occupied.

:\fter reviewing the companv's structure and markets. Wertheimer decided to close the

famIlv buslOess and form her own company. She made a unique arrangement ~;th anOther

corrugated box manufacturer. The ~'O firms. which make different cypes of products and

rherefore J.ren'r direct competitOrs. decided to share manufacturing facilities, "There are

rwo sales organtzations uSing one combined physical plant." says Wertheimer. Each firm

has Its own sources of supply. and its own sales and administrative forces. complete with

separate offices. computers and telephones. but there is only one manufacturing group

whICh operates both companies' equipment and warehouse facilities. "When,l use their

equIpment. I rent it. and when they use mine they do the same. It's an arrangement that

has worked well for four years now." she says.

Cand\' Wertheimer. an attorney by training, has been JUSt as innovative in pushing her

compam' tntO new business lines. Her parents' company manufactured brown boxes.

Quality Box has taken this business from low-tech brown boxes to high tech solutions uti

liZing leading edge matenals and manufacturing methods. It even makes boxes out of cor

rug:ued plastic. Its EnVlSion packaging division designs. engineers. and manufactures mar·

keong ktts. presentation binders. sofrware and video packaging and coullter and floor

displays using both traditional materials and innovative materials like holographic foils.

To boost Quality's specialty work. Wertheimer has a design center with two designers.

J Cill svstem and an automated sample maker, One of Quality Box's customers is a musi

callOsrrumenc manufacturer. Not only did Wertheimer's firm devise special boxes to

accommodate the manufacturer's cellos and basses. but it also designed new display pack

agmg, which will be showcased in music stores. A large insurance company asked Quality

to nOt only manufacture boxes. but also take responsibility for implementing a just-in-time

srockmg program and designmg new packaging. Quality took on the assignment.

"It's an eXCIting time.' says WertheImer." Customers from all over the countrY are chal

lenging me co develop new packaging ideas. while suppliers are approaching me with new

marenals," '-terthelmer and her firm are prospenng bv refusing to be boxed in.



Financial Strength
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Fin3ncial Stress Score, 80"0 ofJlI commerCial
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\\omeo BU:-Iness Owners' has ,hown finane'

Ing to be une of the biggeSt obstacles bced b\

WI Imeo hustnes:- owners, And, unfortunateh,

I\omen often tlnd It harder to abtalIl tlnanc

Ing fur their buslIlesses, \Xhile some of the

dlfflculr\' bced b\' \\'Omen in obt::umng tlnJnc

109 mal' be due [0 the nature of their buslIless

I sef\Ke-onented J.S opposed to goodS-pro

dUClng) or lack of buslIless hls!On: man\'

\\omen report that flIlanciJllIlSlllullons View

them :md theIr busmesses as a greater credl!

risk merel\' bv virtue of their gender,
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WOM.N.OWNIED 'IRMS ARIE AS UK.LY
TO PAY BILLS ON TIM. AS ALL U.S. ,.RMS.

Women-Owned "rm.

\\omen-owned firms are also found to

h:l\e pavmem records \'erv similar to the

.l\"t~rage L.S business, ,\ccording to Dun &

Bradstreets PA)DE.'C~ raung. whICh is a mea

,ure of how promptl\' a firm has been paving

LtS bills, lust over one-third of bath women

owned firms (331%) and all L' .5, firms

(36.30.-0 ) pav their bills largelvon time, A sub-

,r.lIH1alnlHllher I :;,..; C)",. (If ~ 11l1len'I,\\net!

firm, .1Ild .:;- -' ,)f .111 L~ firm.. I 11;1\ rhelr

:1dl, \\ nhln ~(I d.I\' or' theIr due dare, Jnd :I~e

rl'IlUtl1t!er ' " I r" , (If \V( lmen-( 1\\ ned fIrm' .1Ilt!

(' ~ (It.lll l ~ t'tfm- I P:I\' rhelf hilb .'" ,L1\'

(If mllfe after rhe\' Jfe due,

The Dun ~ BrJd"tfeet Credit -;U Ire I' J

,tatL'[l\..Jlh'·del1\'et! meJ"ure lIf the It "c::! dl( h 1,1

that J firm ~i1l. 10 the U lmlng \ ear. he ddlO'

quem In pa\lng It:"> bHb..-\.s a predlctur ,)['

future lredlt fISk. the Credit Score t.)ke~ Ll1["

Jccoum a firm's past pa\'mem expenence J'

~'ell as J Wide range of ocher economIC Jnd

finanC1:lI factors, Less than 10°6 of women

owned firms Jre In the highest nsk class on

the Credit Score: ,,*0, ;°0 are 10 the rwo hIgh·

est nsk classes, That is aCtuallv somewhat

less than the ,,*,,*°0 of all L'.5. firms that are 10

the two highest risk classes.

\Xn:u these ratings show is that based on

three broad measures of financial perfor·

mance and risk-promptness in panng bills.

credit risk and the risk of going out of bUSt

ness-women-owned businesses are as

financially sound and creditworthy as the

tVplCal C.5. business. There is little. if any.

additional "risk" in doing bUsiness with and

extending credit to women-o'Jll-ned firms,
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STITCHI\G UP .\ SUCC[SSfUl BUSI\[SS
Kathy Lutz and Bartlara ~aub

Wrapport, Ltd.

Bu.ln•••: Cu.tom·mad. clothing

Location: Red Bank, New J.r••y

V.arFound.d: 1993

Number of Employ•••: 2 part.tim••mploy•••

Sel••: 575,000 to 590,000

K
athv Lutz Jnll BarbJr3 Traub. ()wner-parmer~ of

'Xr3pporr Lcd .. :l custom clothmg comp3n\', :lre

crea[lng thC:Lr own \'erSlon of a g3rment dlsmCt In

the small town of Red BanI<, \'ew .lcrs<~\'.

The tWO met several years ago. when the\' worked and taught sewmg classes rogeth

c:r 3t .1 local fabnc stOre. Thev began collabor:Ulng on making cashmere capes :lnd c\'enmg

~hawls out of fine f::tbrics. "'&e found there was :l great market for \'erv Simple nIce

clmhes," says Barbara Traub, a former home economICs teacher, The\' starred out slowl\,

graduallv addmg Items to their line and doing home sho\\'s and upscale craft shOWS to ~dl

theIr clmhes, Then 10 ~1arch_ 1993, the twO rented studio space \\'here thev sho\\'case theIr

:>amples and fine fabncs.

''X'e use nice washable silks which can go from day to eventng [0 office," savs Traub,

'we have lackets, tank tops. skirts and panes, Dependmg on the fabnc vou choose. vou can

dress It up and down.·'

'X'rapport has cultivated a devmed group of customers, "'Xe keep track of what

custOmers have bought and when we shop for fabncs we keep in mlOd what our custom

ers alreadv have to help them coordinate a wardrobe," says Kathy lutz, The pnces of the

clmhes are at the level of bener department stores.

The busmess is still in its infancy. and Traub and Lutz are currently lookIng for fmanc

mg. "Right n09.. we're startlng the process of gOlOg through the SBA, We are putting

together a busmess plan, and learning about aJl the paperwork that has to be done," says

Traub The twO have lOvested their own funds in the veneure. and have finallv been able to

COn\lnce fabnc manufacturers to extend credit. "Before that we had to pav cash for fabnc

or put It on American Express:' says Lutz.

E,''(pansion of the business is a high priontv. ~OSt of Lutz and Traub's customers come

to them via recommendations, but the two have put together their first press kIt, and are

stepping up advertising. Wr2pport has hired two part time workers to help with sewing.

and has started carrying fine fabrics bv the vard for customers who sew. The women are

J.lso hopmg to move to a larger and more promment location within five or six months,

Their partnership allows them [0 coordmate schedules and carve out some precIous ume

with their families (Kathy Lu[Z has four children: Barbara Traub has two children).

Despi[e the demands of a growmg busmess. Wrapports proprietors still get a chance

to Immerse themselves in the part of their work they reallv enloy: the creative end. "What

we reallv love is commg up With ideas m the studio. getting out to do fashion shows. and

shoppmg for fabncs." says Lu[Z. "We like putting the pieces together. '. By carefullv and

lmagmauvelv putting the pieces of their busmess together, Wrapport's partners have

tailored a promlsmg future for themselves



Growing Maturity THE AGE OF WOMEN-oWNID FIRMS IS
APPROACHING THAT OF ALL U.S. FIRMS.

merciallv acU\'e women-o\\'ned firms (3:;ao)

are less [han ~ "e:J~ old. compared [Q 39(1.0

among all ~onomicall" aetj\'e C,S, firms. A[

rhe other end of [he age ~pec[rum. 28(1.0 of

women-owned firms ha"e been in business
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WOMEN·OWNED FIRMS HAVE TENACITY:
TWO.THIRDS OF ALL FIRMS IN EXISTENCE IN 1..1
ARE STILL OPERATING TODAY; THREI·FOURTHS OF
WOMEN.OWNED FIRMS ARE STILL OPERATING
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Pam Del Duca

Delstar

Business: Retail speciality sto....

Location: Phoenix

V••rFounded: 1972

Numb.r of Employ.es: 157

$ales: $15 million

~
;.llll Dd DUGI mLXc:S bu:-me:-s with J hea\y dose of

'OCt3! Lon:-CtUUsness :\ former hIgh school ph\'sICJI

edueJuoo re;.leher ;.lod ~'JltreSS, she started a specialty

retatl..,hop m 19-~ . ..;ellin!2 glfe..; Jnd home Jccessones. B\' 1989. her

~omp:.lm· h:.ld ~ro~'o [0 mclude eight srore..,. Includmg tWO shops in the PhoenL"( :urporr.

ThJt \e:.tr the Jlrp0f[ WJS (lpenlOg ;.l new rermlO:.l1. JOU Del Duca submmed a proposal for

[he ellnU::':-~lun

But Delstar , proposal h:.ld J tWISe. She h:.ld forged an alliance with three local nonprof·

lb. ChllJnOs pm i:.l C:.lusa. rhe PhoenLx IndIan Cemer and the PhoenL"( l'rban League. The

groups Jgreed to help her recruit iob candidates Jnu m return. receIve a percentage of

Jnnu:.ll gross ..;Jles for ten n~ars De!star prondes the recrUits with extenS1\'e trainmg.

[ \\amed (() make J Lllfferenle," sal's Del Duca. Toda\' some -i-no of her employees are

mlOonrll:S

\X"hen her Jlrport srore proposal gar a green light. Del Duca hired a full rime educator

Ttlgerher the\' de\"lsed an extensi\'e tr:l1nmg progr:lm for the recruits. many of whom had

ne\l~r ~u<':lessfull\" held down a job, Delstar teaches recruits even"thmg from how to use

[he lJsh regIsters ro life skills such as budgeung and balancmg their own checkbook. The

c1~..;,ses ha\"e someumes been a lesson in the cultural differences rhat can handicap mmority

emplm'ees, Del Duca once spoke to a group about the Importance in retail ofgreeting cus

romers and looking people In the eve, One of the new recruits. an Indian woman. came up

to her :lftenyards and Said. ·'Pam. you don't understand. ThIS IS not pan of our culture, I was
raughr not ro look directly at someone'" The woman had aJwavs heard that looking someone

In the e\'e was overl\' aggressive, Del Duca told the woman that a customer needs to [rust a

~:.lles ~~SoClate, and this was a way to build trus£. The woman went on to become one of the

tirms highest grossing sales associates.

De!star's tr:llOing progr:lms go bevond entn' level skills, The trainer teaches super-

\ I:-or\" and management skills. and Delstal' began a small business entrepreneurial tr01lOlOg

progr:lm. :\. handful of ex-emplovees have started [heir own full-time businesses.

Indudmg a ,eweln' bUSiness and a VISUal dlsplav company,

Del Duca's emp1re has now grown [0 17 SpeClall[\' stores. including five in the San

FranCISCo airport. There. she has co-signed leases on stores W1th a minority couple.

Del Duca's business prowess was recogmzed last year ~hen Delstar was awarded the

"Best of Amenca" small busmess award bv [he :"1atlonaJ Federation of Independent

Busmess Education Foundation and Dun & Br:ldstree[ Information Services. Pam Del

Duca once sen'ed on a commmee with a venture CJ.pltallSt who ad\,sed her agamst pursu

109 communlt\' work, "He told me. ,.[ guar:lnree vou can t do It. It's gomg to take yOU away

from the focus of \"Our bUSiness." she san,'bur I raid him [ l:lnr Imagme not dOIng 1£."



100. Employee Firms Ernl,I", 111l:1H In rh\:"e larger (Irrll-. lu,

.1:" I 1\1l \c.I,~d 'lli)... un{\~II\\ nil Ire m.m till'

1':1,\11 11 \ 111l:l1l 1[1 .dlllu'lI\e'..e' 111 the L~

'I ,'t:"'1\ .:;.; .mel .I111! In,io: I\! Imen·, 1\\ ned

'1\\ nell <Inn, \\ Ith 1111' (II' 111( Ire empl! I\ee'

el11pl.)\ n1<:1H 1I1lTt:";I:-ed 11\ .1 'ub:-t.lIHla!
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\X'here ..lre the'le fasr-grow1l1~ tIrm:-~ :\n

~tn;lI"I:- ()f the Women-( mnt:cI flrll1, with WU

()r more emplmet::- sho\\'s rhat 'uch fIrm:

;lre more lJkt:h' than the ;l\'erage \\onun-

! )wned bU~ll1e~~ to be !()C;ltecl in the \lid-

.\tbmte or East :'\nrrh Cemral stares. ;lntl

somewh;lt less likeh' to be locared in the

\Xesr South Cemral or ~loumam states.

\Xhen IOdustr\· distribution is ex:lmlOed.

It is dear thal women-owned 100+ t:mp!o\·

ee firms tend to be more concentrated In

manufaerurIng-both durable and non

durable-:.lnd in the business services and

other sen'lces sectors. They are less likel\' to

be in eIther retail trade or personal sen"ICes

Being a 100+ emplovee firm does not

make:1 company more immune to finanCIal

forces. Fifteen percent (1 ::;0.0 i of larger firms

owned bv women are currentlv e~perienc·

ing high financial stress. v..-hich IS similar to

the 1-+% of \\'omen-owned firms with fe~...er

than 100 employees.

Compared to smaller firms. women

owned firms with 100 or more emplovees

are somewhat less likely to pay their bills .30

or more days late, but are somewhat more

likelv to pa\' them up to 30 days late. u.rger

firms ma\' have more payables to juggle. and

appear more apt to use their "30-<1av float."
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O\er the past three years. the number of

(ommercially active firms In the C.S. has

grown b\' 13.6% and the number of commer

(l~ll\' J.ltl\"e women-o~.-ned firms In the C.S.

h;].,.; grown b\' 9.1 °0. However, dunng that

~ame rime penod, the number of women·

owned firms WIth 100 or more emplo\'ees

has grown bv 18..3%,
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WOMEN·OWNED FIRMS WITH 100+ EMPLOYEES ARE
GROWING FASTER IN NUM••R AND EMPLOYMENT



Ul\lPUTfR \[T\\'ORK COUPS
Computer Network Coup.

Kavelle Baja;

I.Net, Inc.

Bu.ine••: Computer .ervice.

Location: aethe.a, Maryland

VearFounded: 1985

Number of Employ•••: 2,570

Revenue.: 1230 million

In onl\' ten \ eJrs, 1U\'C:~!Ie BaJaI hJ~ t:lken her computer

networking compJn\ from J start-up ope,.mon to one

that grosses near!\ J ljuarter btllion dollars a \'ear',~ I\'e

told man\' people. mine IS a kitchen-to·rhe·boardroom stor\'," she laughs,

~I\'eHe BalJl emIgrated from India aiter her parents Jrranged for her to marl"'; Ken BalJI.

J (omputer SCientISt who had also mo\'ed to the LS from India, She set up housekeepmg In

,uburb:ln \lar\'land and began raising their rwo bm's But she toed out a few lobs-including

J short sUnt 35 :m A\'on ladv - and was caking computer science courses when she deCIded

to start a business, It \vas earl... on in the PC re\olutlon. and it \vas still unclear what dlrec·

tlCln the tOdus[f\' would take, ., When I started. people were sull wondenng If PCs were

gomg to make It. Companies had mamframes and there was talk of mml-eomputers. bur

I envIsioned that there would be a PC on every desk. and thev wouldn't be operated on a

stand·alone basIS. I decided there was a future In thiS." she savs, So she started l-~et to

de:'lgn and mamtam computer network SVstems WIth $':;.000 10 seed money from her hus

band, (Ken BaJa, joined the firm 10 1988 and \\'35 made president last vear. )

Balat shrewdlv wasted no time in getting her busmess certified as a mmorirv business.

which enabled I-:'-Iet to participate 10 government busmess development programs. I-Net

has done work for the Department of Defense. the :"lauonal Oceamc and Atmospheric

.\dmmistrauon and the Department of Health md Human Sef'\ices.

But even then. she knew she would have to prepare to wean the company away from

those programs as the firm grew. And I-Net did grow-quicldv. Revenues grew from 123 mil

lion to 1990 to Slot" million in 1993, Ust \'ear sales hit 1230 mHlion. Though the firm no

longer qualifies for minority programs. it continues to do a large amount of work for gov

ernment and quasi-governmental agencies under normal competitive bidding gUidelines.

\le:lOwhile. the company continues to add commercial clients. One recent contract coup:

.1 di\'lsion of Halliburton. the large energv company, Bajal hopes that bv 1996. ;0% of I-Net's

revenues will come from commercial clients.

As [·~et has grown. so has its need for capital. l"p until 1994. KavelJe Bajaj relied largelv

on bank lending. However. it became clear to her that she needed outside investment. So

last year she did a private placement of some of I·Net's stock with five investment funds

asSOCIated With the prest1810us Goldman Sachs. Ba,aj retains a majonty of the stock. but the

cash InfuSion will help with global e.'''panslon. The placement also positions her for a mile

stone she hopes to reach WIthin the next year or two: a public offering of I·Net's stock.

Bala, reports that W'all Street women In particular, have shown great Interest in [-:-.let.

"!\'e talked to J number of analvsts \\'ho Jre women and thev're eXCited to see a woman·

owned firm taking thiS route." she savs
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Hot Growth Are.s for
Women-Owned Firms

l "Ill [).Ired rllt.' md lI-Cf\ profile' {If \\', ln1en·

""ned rtr;w- rh.H ,uned prior C0 1'19 [ \"\\[11

rh, "e' rhJc ,uned hen\ e't.'n 1991 ..Inc! 199-i

Se\e'cll tnce'reSCIng trend~ h;I\'e emer~ed

from chi- JnJilsl.'

"e'I'\ Ile" I: .iPI1<':~Il" rh~Lc rl1c't"e' lU- i)el"!l .111

Lilln:J"<.: 111 rht: numher \ It pr(ltc" I< ,n;ll

\\, ,men :~, Illl:': tnt, I hU-lne:-~ \lpre ;tnd :111 Ire

ft.'nule' dOdor,. 1J\\'\ers ;Il1d _1<,\'()UIll~Lnr' .jrt:'

dunneiIng chelr ener~les [o\\'Jrd e'lHreprt'·

neurshLr-,emng up [heir own pr:.lL[lLe~

r:.l[her [Iun 1()1I1In~ IJrger firms.

MORE AND MORE PROFESSIONAL WOMEN ARE STARTING THEIR OWN BUSINE..E.
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Fir,r ni all. fewer women are going into

recJJi [rJde. Among the women-o\\'ned firms

[hJl ;Ire Jt least three '"ears old. 3",3% are 10

retJll. while only 26,,,% of the women·

(lwned firms started after 1991 are in retail.

C()n\er~d\'. [here has been significant

growth In the servICe sectOr~speciall\" in

bUSIness se[\"I(es. personal Sef\lCes. and

other semces (whICh includes legal. educa·

Clonal. social and engmeenng services), .

One of the honest gro~·th trends in the

pJ~[ 'e\'eral \'ears has been [he growing

profesSionahz;ltJon' uf women-owned bus,-

.... r 2.
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Ivonn. Monte. d. Oce

The Plnnecle Compenv

Bus'n•••: Adv.rti.ing end pUblic re'etlon.

Locetlon: Sen Jo••, Celifo,nle

Y••, Found.d: 1991

Numbe, of Employ•••: 4

W
hen bu~me~~t:~ I lr "(lq~rnmental J~enCIeS In the San

~ranLl~cu B3\' JreJ need Ileip m reaching ethnIC or

~panl~h "peJkmg consumers, thev often turn to The

Pinnacle Cumpan\ The firm, <;\'hlCh was founded and IS

owned b\' [\'onne \lunres de Dca, speCIalizes In :tna!\,ztng a client's

message:: ;lnll figunng how best to n~ach J multicultural audience Pinnacle's clients have

Included org:lmzatlonssuch as the Clt\' of San .l()~e, Cahforma Security Bank. and the San

.rose:: \!ercury \ews,

[\'(lnne:: \lonte::s de Oca's background allows her to bnng a umque perspective to her

husLOe~~, .\ n:ltl\'e of \leXlco. \lomes de Oca li\'ed In Cancas. Venezuela for t"9,elve vears.

\\l1ile there she:: worked In marketing and promotIons. and was marketlng director for

uun .\menca for the Estee Lauder compan\' She came back to the COlted States when her

husband's work trJ.nsferred them to CJ.lifornia. Jnd [\'Dnne went to work In marketing in

the l'.S, Ongmall\' she started a commuOlcauons companv With a partner. but after a few

\ears'''he deCIded she wanted the sole ;luthonr\, that owmng her own business would give

her Fuur \'t:ars ago she founded Pinnacle.

Her broad expenence In marketlng and her exposure to other cultures gives :'lomes de

Oca IOslght IOto what strategies can reach a mmonr\' audience. A recent campalgn Pinnacle

handled for the CIt\" of San Jose is a case in POlOt. The mv wanted to boost Its re,,'cling

progr::tm in the Latino community. Pinnacle deSigned a mulu-media campaign, in Spanish.

th:lt used radio. tele\ision and print advertiSing. "I deCided to target the women in the

household:' she sa\'s. "1 knew that If thev bought IOto the message. the rest of the family

would folluw The Latino community is verv focused on the next generation. so our mes

sage <;\'a.s that the planet IS our home and we must save It for our children. " As a result of

th:lt c:lmpalgn. the cit\' figures that rec"cling in the targeted communities increased by 51 %.

\lontes de Oca is now concentrating on secunng larger and longer-term contracts. and

1:-> c!etermlned to demonstrate that her firm. while It excels at reaching minority groups.

;lbo works magsc Voith messages almed at the populauonat large.

Pinnacle no~" has four employees. includmg a creauve director. As the firm grows.

\lomes de Oca will add staff. but is Vo'arv of slgnmg on workers tOO soon..~-\[ the beginning.

I brought 10 personnel to show we had the capablhrv to do certam size jobs. and it took

longer than I thought for the actual dollars to starr rolling 10." Her soIuuon now is to Iden

tlf" personnel in antiCipation of the day when ;)he II need them.

In the meantime. she finds entrepreneunal Itfe endlessly Intoxicating. "In a large com

pan\". \'ou are a peg. L'nless \'ou are:1 senior executive YOU haye very little say. Someone

else sets policies and directlon. Runnmg \'our own campanv IS the oppoSite. You have an

enormous amount uf freedom. It's \'er\" scar\' 10 the begmnmg but vou survIVe. And your
adrenahn IS ;llwa\'~ gOlOg ..

\
\
\
I



lOOKING FORWARIl

l
he fuMe look' "en bnghler ~ ,mporratlce of 'nfortn3tion·b"ed

[h:ln I[ hJ:> up to now for ~ bu~messes increases. IS m the area

women·owned Arms across the of mformation technology: the collec-

~.... ~ ~

countrv Women have been :It the fore·

front of the movement to a ser\1ce·

based economv. The Bureau of Labor

Statistics proJects that the mdustries to

watch from now Into the 21st Century

will be business and health services. and

women-owned businesses are among

the fastest growing in those sectOrs.

:"Jow the area to watch. as the

tlon. distillation. organization and dis-

semmatlon of information. Businesses

that help consumers and other busl-

nesses make sense of information are

sure to be an Important key to econom-

ic growth ulto the next century. Women·

owned fIrms are poised to make a sig-

nificant contribution in this area as well.
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Region•• Definition.

\e\'. England Cunnecu(ur. \lame. \1::l.ssachusetts. \ew Hampshire. Rhode Island. Vermont

\lid·;\tIJntlc \ew Jersey. \ew )ork. Penns\,I\'ania

b~t \orrh Central: IlImol:>. Indiana. ~hchlgan. OhIO. 'X'isconsm

\X'est \orrh Central: Iowa. Kansas. ~linnesma. ~lissoun. :'\ebraskl. :'Ilorth Dakma.

Suuth Dakota

South :\-tbnuc Delaware. Discnc! of Columbia. Florida. Georgia. ~tarvland. :'Ilorth Carolina.

Suuth C.lrolmJ.. Virginia. 'X'es! Virginia

Ea.-,t ~outh Central: Alabama. Kemuck\'..\1iSSISSlppl. Tennessee

\'\'est South Central: Arkansas. LOUisiana. Oklahoma. Texas

\loumam: .o\rizona. Colorado. Idaho. ~tomana. \evada. \ew MeXICO. Ctah. Wvommg

P:..lCltlL: .\Jaskl. California. Ha\\·aii. Oregon. \X'ashmgwn



1. Share afWamen-Owned Firms by Employment Size aDd RegioD/State: 1991 aDd 1994

Employment Size Class

Rcgian/S[;HC
100-

1-9 10-19 2049 50-99 <100
499

500+

TauJ U.S.
1')l)'j 86.9 7.8 3.8 1.0 99.4 0.5 0.06

'. q() \ 8-5 -.'1 3.6 0.9 99.5 0.4 0.05

Nt:W EnglaDd
199" 87.6 7.4 3.7 0.9 99.5 0.5 0.05

1991 872 7.5 3.8 1.0 99.5 0.5 0.04

Connecticut
1994 87.4 -7 3.3 1.0 99.4 0.5 0.04I ..

1991 86.4 8.3 3.9 0.9 99.5 0.5 0.03

Maine
1994 90.3 5.7 3.0 0.6 99.6 0.3 0.04

1991 90.4 5.9 2.7 0.8 99.8 0.2 0.04

Massachusetts
1994 86.5 7.8 4.2 0.9 99.4 0.5 0.06

1991 86.6 7.6 4.1 1.1 99.4 0.5 0.03

New Hampshire
1994 88.4 7.0 3.5 0.7 99.6 0.4 0.00

1991 88.1 7.0 3.6 0.8 99.6 0.4 0.04

Rhode IslaDd
1994 86.9 7.4 4.2 1.0 99.4 0.5 0.06

1991 86.3 7.8 4.2 1.1 99.4 0.5 0.13

Vermont
1994 89.7 6.5 3.0 0.6 99.7 0.3 0.04

1991 89.2 7.1 2.9 0.5 99.7 0.2 0.04

Mid Adantic
1994 86.9 7.7 3.8 0.9 99.4 0.5 0.08

1991 86.9 7.6 3.9 1.0 99.4 0.6 0.07

New Jersey
1994 86.4 8.2 4.0 0.8 99.4 0.6 0.07

1991 86.1 8.2 4.1 0.9 99.3 0.6 0.07

New York
[')94 87.2 7.4 3.8 0.9 99.3 0.6 0.10

1991 87.1 7.5 3.8 1.0 99.3 0.6 0.08

Pennsylvania
1994 86.7 8.0 3.8 0.9 99.4 0.5 0.06

1991 87.0 7.5 4.0 0.9 99.5 0.5 0.06



1. Share of Women-Owned Firms by Employment Size and Region/State: 1991 and 1994

Employment Size Class

Region/State . 100-
1-9 10-19 2049 50-99 <100

499
500+

East North Central
199~ 85.8 8.3 ~.l 1.1 99.4 0.6 006

1991 870 - - .38 1.0 99.5 05 a O~

Illinois
1994 85.9 8.2 4.2 1.0 993 0- 00-

1991 86.6 7.9 .3.8 1.0 99.4 0.6 OO~

Indiana
1994 84.8 9.0 4.4 1.2 994 0.5 1).0..

1991 87.1 75 4.0 1.0 99.6 0... 1).0..

Michigan
1994 86.7 8.0 3.7 1.0 99.4 0.6 005

1991 87.4 7.6 3.5 1.0 99.5 0.5 003

Ohio
1994 85.3 8.5 4.4 1.2 99.4 0.5 1)0"

1991 86.9 75 4.0 1.1 99.5 OA 00..

Wisconsin
1994 85.8 8.4 4.2 1.1 99.4 0.5 0.10

1991 87.2 7.8 3.7 0.9 99.5 0.4 0.04

West North Ceoual
1994 87.5 7.3 3.7 1.0 99.5 0.4 0.06

1991 88.9 6.6 3.2 0.9 99.7 0.3 0.03

Iowa
1994 89.2 6.4 3.1 1.0 99.7 0.3 0.03

1991 91.2 5.4 2.4 0.9 99.8 0.2 0.01

Kansas
1994 87.8 7.5 3.6 0.7 99.6 0.3 0.12

1991 89.0 7.1 3.1 0.5 99.8 0.1 0.01

Minnesota
1994 86.0 8.2 4.0 1.1 99.4 0.6 0.09

1991 87.6 7.3 3.5 1.0 99.5 0.4 0.07

Missouri
1994 86.8 7.6 4.2 1.0 99.S O.S 0.03

1991 87.8 7.1 3.8 0.9 99.6 0.4 0.02

Nebraska
1994 87.6 6.9 3.7 1.3 99.6 0.4 0.04

1991 89.2 6.1 3.3 1.3 99.7 0.2 0.02

North Dakota
1994 90.2 6.6 2.S O.S 99.7 0.2 0.09

1991 90.0 6.1 3.0 0.6 99.8 0.1 0.05

South Dakota
1994 89.4 6.2 3.2 1.0 99.7 0.3 000

1991 90.4 5.9 2.7 0.8 99.8 0.2 0.04

•••• Z T
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1. Share of Women-Owned Firms by Employment Size and Region/State: 1991 and 1994

Employment Size QaII
Rcgion/Statc

100-
1-9 10-19 20-49 50-99 <100

499
500+

Utah
1')94 85.5 8.4 4.3 1.2 99.5 0.5 0.03
I ()91 86.7 8.2 3.5 1.2 99.6 0.4 0.05
Wyoming
1994 89.6 7.3 2.4 0.6 100.0 0.0 0.00
1991 92.0 5.4 2.2 0.4 100.0 0.0 .0.00

Pacific
1994 86.4 8.0 4.0 1.0 99.4 0.5 0.06
1991 86.5 7.9 4.0 1.0 99.5 0.5 0.05

Alaska
1994 88.5 7.3 3.1 0.6 99.6 0.4 0.05
1991 88.7 6.9 3.4 0.7 99.7 0.3 0.00
California
1994 86.1 8.1 4.1 1.1 99.4 0.5 0.06
1991 86.0 8.2 4.1 1.1 99.4 0.5 0.06
Hawaii
1994 83.8 9.7 4.5 1.1 99.0 0.9 0.03
1991 82.7 10.3 4.9 1.1 99.0 1.0 0.04
Oregon
1994 88.0 7.3 3.4 0.9 99.6 0.4 0.06
1991 89..3 6.3 3.3 0.8 99.7 0.3 0.03
Washington
1994 86.7 7.7 4.1 0.9 99.5 0.5 0.05
1991 87.8 7.4 3.6 0.9 99.6 0.3 0.01

SOURCE: Womm-Own~dBus,nmn: BT~aIt,nK th~ BDu7Ui4"'n, OBIS &. NFWBO.
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